Hunger Intervention Program
Strategic Plan 2023 - 2027

Our Vision: Nutritious food that is accessible to everyone in our community.

Our Mission: Who We Are: Our Values:

To increase food security for At HIP, food is served as a vehicle for community and Nutritious food, community, equity,
underserved populations in North King self-sufficiency. HIP is a direct service provider that empowerment, advocacy, and

0 artners with community organizations to achieve . . o
County through nutritious meals, - : e : . environmental sustainability
greater impact. We provide access to nourishment in a

educational programs, and advocacy deeply engaging way that builds on the cultural role of
food in the communities served.

Our Strategic Objectives

=R O

Establish and Deepen
Partnerships for Holistic
Service Delivery

Expand Organizational
Capacity and Well-being

Build Community Deepen HIP’'s Commitment
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through Food to Equity and Accountability nriuence systems hange

e Increase spaces where ¢ Design and implement
people can build programs to reach those
community through with systemic barriers to
culturally appropriate food food access and strengthen

the voice of these
Expand nutrition populations
education classes and

community kitchens Build a diverse and
inclusive community both

internally and externally




